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MUSIC AT PAXTON

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 30 SEPTEMBER 2019

The trustees, who are also directors of the charity for the purposes of the Companies Act
2006, present their report and unaudited financial statements of the charity for the year
ended 30 September 2019. These have been prepared in accordance with applicable charities
law and the requirements of ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective
1 January 2015)'.

1. Structure, governance and management

Music at Paxton is a registered Scottish charity and a company limited by guarantee,
incorporated on July 11th 2006. It was established under a Memorandum of Association
which set out the objects and powers of the charitable company, and is governed under its
Articles of Association. In the event of the charity being wound up, members are required to
contribute an amount not exceeding £1.

It has a Board of Directors who meet a minimum of three times a year for board meetings and
throughout the year in sub-committees to steer the management of specific issues. They
supervise the organisation of an annual classical music festival held at Paxton House,
Berwickshire. The festival promotes a policy of exciting and innovative programming, as well
as providing unique opportunities for local people to participate in musical activity.

Requirements for new trustees are discussed at Board meetings. When Board positions
become vacant, attempts are made to identify individuals with an appropriate skills base, who
are then encouraged to apply to become trustees. All new trustees are instructed in their
responsibilities in line with OSCR and charity law requirements.

2. Reference and administrative details
Reference and administrative details are presented on page 3.

3. Objectives and activities

Music at Paxton is dedicated to bringing exceptional chamber music to a wide audience -
both young and old, particularly to inhabitants of the Scottish Borders and Northumberland -
to share, inform and inspire. The charity’s main activity embraces organising and presenting a
ten-day festival held each July at Paxton House, five miles from Berwick-upon-Tweed. In
conjunction with Live Music Now Scotland it also promotes free ‘taster’ concerts in the spring,
and delivers programmes in schools, care homes and day centres throughout the Borders in
the weeks leading up to the Festival. Music at Paxton has become an established fixture on
the cultural calendar, and its unique character reflects its close relationship with Paxton
House itself. The Picture Gallery where the main concerts are held provides the ideal setting
and acoustic, while the extensive grounds are used for a variety of other music-related festival
events.

4. Achievements and performance - see overleaf
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REPORT OF THE TRUSTEES (continued)
4. Achievements and performance

The driving intent of Music at Paxton is to provide chamber music of the highest standard that
is the equal of any that can be heard worldwide. During the period ended 30 September
2019, the Trust fulfilled its charitable objectives through the organisation of a ten-day summer
festival of chamber music in the house and grounds of the Paxton Estate with concerts open
to the public; the presentation of two free spring taster concerts; and the delivery of an
outreach programme to Borders communities in partnership with Live Music Now Scotland.

In Autumn 2018 Music at Paxton appointed Angus Smith as its new Artistic Director to
succeed Helen Jamieson. A singer with an international reputation as founding member of the
award-winning Orlando Consort, since 2010 Smith has been Artistic Director of Sheffield-based
‘Music in the Round’, the largest promoter of chamber music in the UK outside London and
winner of the prestigious Royal Philharmonic Society’s Award for Chamber Music and Song in
2012.

At the 2019 Festival, the Trust presented a range of outstanding musicians at various stages of
their careers, from prize-winning soloists and ensembles (including pianist Pavel Kolesnikov,
soprano Louise Alder and the Albion Quartet) to those with an international reputation
(including pianist Paul Lewis and violinist Tasmin Little accompanied by Piers Lane). Music at
Paxton has developed a reputation for providing the opportunity for artists to meet other
musicians and foster creative ideas that might develop into longer artistic partnerships.
Following a sell-out performance with cellist Steven Isserlis in 2018, pianist Tom Poster was
invited to return to curate a short series of mid-week concerts for the 2019 Festival, appearing
with other young musicians — violinist Savitri Grier, cellist Laura van der Heijden and French
horn player Ben Goldscheider.

“It was such a wonderful festival to be part of... thanks for looking after us all so well!”
Tom Poster, pianist

“I just wanted to extend my thanks for having myself, Tom and Savitri at Paxton House last
week. It was a huge pleasure to play there and | hope that you were happy with the concert. It
was such a beautiful hall and the surroundings, well, even better! | spent an hour practising in

the forest the following morning before my train!”

Ben Goldscheider, French horn player

The prize-winning Maxwell Quartet was appointed as Music at Paxton Associate Ensemble
2019 - 2021. This Scottish group appeared in several concerts, including the Festival’s
inaugural family concert - held in Kelso with the support of Kelso Music Society, and thereby
marking a new outreach and partnership for the Festival’s activity — and a collaborative
concert with members of the Leonore Trio.

“We had a fantastic time... [and] would love to continue to build the connection with the
audience. A position as Associate Artists is exactly what we are looking for.”

Duncan Strachan, cello, Maxwell String Quartet.

New for 2019 was the introduction of a free choral concert in the grounds of Paxton House,
featuring the local Coquetdale Chamber Choir directed by composer John Casken. This
provided amateur singers the opportunity to perform at a high-profile event, whilst also
opening up the world of choral music to visitors in an accessible way.

The 2019 Festival was well-attended (with a box office take-up of 83%), with audiences new
and old, drawn from a wide geographical region.
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Customer type (from audience survey) Customer location (from Hub Tickets)

M Scottish Borders

W Existing customers W New customers m Edinburgh & Lothians
M Rest of Scotland

W Northumberland
m Rest of England

Post-concert Question and Answer sessions with the musicians proved popular. These short,
informal events were designed to encourage further interaction between performers and
audiences, breaking down any perceived barriers, and enhancing the experience for both
parties.

The Trust remains committed to allowing affordable access to world class music in local
settings. A well-supported scheme for Friends, Benefactors and Patrons provided a cash-flow
throughout the year and ensured that ticket prices for 2019 were maintained at a relatively
low level from £6 to £25, with significantly reduced concessionary tickets available to those
under 18, in full time education, registered unemployed, disabled persons and their
carers/escorts.

“I have come to really look forward to the festival as a highlight of my year and am always very
grateful for the kind assistance and accommodation given to me in my wheelchair. | feel that
we are very lucky to enjoy such a high standard of music in such a lovely setting locally.”

Visitor survey 2019

Feedback from the Visitor Survey 2019 was generally positive, with audiences appreciating the
wide variety of artists and repertoire, and of concert timings and venues.

“Congratulations to you all for another magnificent festival. Musically and organisationally just
fantastic. It is clear you are laying firm foundations for the next stage of the Festival's
development. Keep up the good work and enjoy the rest of the summer.”

“It is a great joy to have this festival on our doorstep.”

“Took our kids — so good to be able to introduce them to live music. Thank you!”
Visitor survey 2019



